Koncynprartii ams manoro 6i3Hecy
B YkpaiHi

IloTpeOyeTe KOHCYAbTALIll
3 BeACHHS 013HeCcy? Y Hac
€ HeoOx11H1 Bam noy-xay.
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bi3Hec-KoHCYnBTYBaHHS

Bix BesieHHsT OyXTrajJiTepChKOTo
00JIIKY JO CTPaTeriyHOro
IIJIAHYBAHHS — MU 3HAEMO,
SK ye pobumucsi.

€Bpornelichkuii 0aHK peKOHCTPYKITii Ta po3BUTKY (€BbPP) Hamae OinmbImie, Hix
rpocto (piHaHCYBaHHS. MU IPOTIOHYEMO CIIEKTP KOHCYIBTALIMHUX MTOCITYT AJIs
3poctanHs Baroro 0i3Hecy.

Crtpareris IH)XXeHepHi pilleHHs
Big ainoBoro Ta cTpaTeriyHoro nnaHyBaHHs Biag TEXHONOMYHOro NPOEKTYBaHHA A0
[0 TEXHIKO-EKOHOMIYHMX OBrpyHTYBaHb i onTUMmi3aLlii Ta BNpoBaKEeHHS.

NOLUYKY MapTHEPIB.

YnpaBniHHA AKicTIO

MapKeTUHr Bin ceptudikauii ISO o 6e3neKkun xap4yoBux

Big MapKeTUHroBMX JOCNigKeHb 40 NPOAYKTIB, OXOPOHM MpaLli i TEXHIKK

6PEHANHTY Ta €NEKTPOHHOI TOPriBAi. BMPOGHMYOI 6e3MneKu.

OpraHi3auitHa cTpyTKypa PauioHanbHe eHeproBUKOPUCTaHHSA/

Big opraHizauinHoro po3suTKy 4o edpeKTUBHE BUKOPUCTaHHA pecypciB

yrnpasniHHA TPYLOBUMU pecypcamMu. Bia KOHTpOtO A0 ynpaBniHHA
€HepProBMKOPUCTAHHAM i

- . . BiAHOBMIOBANIbLHUMM AXKepenamu eHepril.
OnepauiiiHa AignbHiCTb

Bin peopranisauii 6isHec-npoueciB 40
yrnpaBiHHA CUCTEMaMM NOCTa4YaHHs. OxopoHa AOoBKinnga
BiZ oUiHKK 00 ynpaB/iHHA Ta KOHTPOO

. . - BMNJIMBY HA HABKOJULLIHE CEPEAOBMULLE.
IHdopmaLiiHO-KOMYHiKaLiiHi TeXHoNorii

Big iHdopmaLinHUX cucTeM ynpaBiiHHA

[0 aBTOMaTU3aLlii BUpOBGHULTBA ByxrantepcbKum 06K
Ta NflaHyBaHHS CUCTEMU pecypciB i piHaHCOBa 3BiTHiCTb
nianpuvemcraa. Big ynpaBniHHa ¢iHaHcamu 10 diHaHCOBOT

3BITHOCTI Ta Nepexoay Ao ctaHaapTisa MCPH3.



Koncynprartii s manoro 0i3Hecy

J[i3naumecs, 5K IPALIOIOTh
HaIlll TPaHTH.

Bawomy 6i3Hecy notpibHa npodecinHa
KOHCY/NbTaLifl 3 KOHKPETHOIO NMUTAHHS

— Bifi CKNlaflaHHA CTpaTeriyHoro nnaxy
00 ynpaBfiHHA iHaHcaMK? Pa3om 3
MiCLLEBUMMW KOHCYNbTaHTaM1 M1 6yaemMo
cynpoBoaKyBaT Bac npoTtarom ycboro
NPOEKTY — BiJ PO3PO6KHK A0 MOro
peanizadji; npy LbOMY MW MOKPUBAEMO
YaCTUHY BUTpaT y po3mipi go 10 000
€BpO. [1/19 BU3HAYEHHS TOYHOT CyMK
KOMMeHcalLlii 3BepTaemo yBary Ha Tpu
CK/1afoBi: po3mip Baworo nianpremcrtaa,
MOro MiCLLe3HaXOMKEHHS, @ TaKOX TvN
KOHCYNbTaLiHOI nocnyru, aka Bam
HeobxigHa.

Mu 3HaeMo, WO BNacHMKaM Manoro
6i3HeCy iHKOMM BaXKKO 3HAWTH
KOLUTK, 106 CNNaTUTU BUCOKOSIKICHI
KOHCynbTauinHi nocnyru. Came Tomy,

A9 MiKPONiANPUEMCTB MU NPOMNOHYEMO
6inbLi cymun rpaHTiB. Yacto 3a Mexxamu
PO3BMHEHUX PETiOHIB Baxye oTpumaTu
HanexXHy KOHCy/bTallilo 3 BeAeHHS
6i3Hecy, TOMY MU NMPOMOHYEMO BiNnblLUi
CYMW FPaHTiB 419 NigNpPUEMCTB, SKi
po3sTalloBaHi 3a mexxamu Kuesa,
XapkoBa, [IHinponeTpoBcbKa Taria Big
[liNOBOro Ta CTpaTeriyHoro niaaHyBaHHs
[10 TEXHIKO-€KOHOMIYHUX OBrPYHTYBaHb i
MOLLYKy NapTHePIB.

Mwu TaKOXX BUAINAEMO GinbLli rpaHTH

ans 6inbll CKNaAHWX NPOEKTIB, TaKMX K
NPOEKTH 3 NiABULLEHHS eDEKTUBHOCTI
BMKOPUCTAHHS PECYPCIB Ta EKOSIOTIYHOMO
MEHEKMEHTY.

IHbOpPMaLLia Npo Ao BATPAT, Ki MU
roTOBI NOKPUTH, HaJaHa Ha HaCTyMHin
CTopiHLj. BoHa y BigcoTKax nokasye
MaKCUMasibHUIM PO3MIp FpaHTy, Ha
SIKMI MOXKHa PO3paxoByBaTH B pamMKax
npoekKTy. Tak, HanpuKnaa, SKWo
Balle nianpMemcTBO po3TalloBaHe y
XapKkoBi, Hanivye 80 po6iTHUKIB Ta Bu
6arkaeTe nepepobuTK cBin Be6-canT,
MW FOTOBI MOKPUTU WOHaN6INbLLE
50% 4mcTOi BapTOCTi LIbOro
MapKETUHIOBOro NMPOEKTY.

Binbw aetanbHy iHGOPMaLLil0O CTOCOBHO
KpUTEPIiB 419 OTPUMaHHS rpaHTy Bu
MOX€ETe 3HaWTU Ha HallOMy CauTi:
www.ebrd.com/knowhow.

®diHaHcyeTbCs
€Bponercbknm Coo3oM




Po3paxyHok KomIieHcaIil BUTpaT y BiZCOTKaxX BiJl YUCTOI BAPTOCTI' KOHCYIBTALIHHOTO IIPOEKTY

Po3mip

Mikpo <10 50%

Manui <50 50%

CepepgHiint <250 50%

Mikpo <10 75%

Manui <50 75%

CepepHiit <250 50% 50% 50%

1 Cyma rpaHTy po3paxoBYETbCA Ha OCHOBI 4MCTOi BapTOCTi NpoeKTy. MNAB i 6yAb-AKi iHWi NoAaTKM CNNaYyTbCA NiANPUEMCTBOM GGM-UKR-ukr-Nov14




